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FT3:
Where Precision
Medicine Gets Real

FT3 (From Testing to Targeted Treatments) is a global, patient co-led,
multi-stakeholder initiative accelerating the shift from precision
medicine’s promise to its everyday practice.

We act as a convener, connector, and catalyst—supporting those on the ground who are
working to make personalised healthcare available to everyone who can benefit from it.
FT3 is where collaboration becomes implementation. Where tools become action and
where champions become system-shapers.

What MakeS Patient-partnered Truly multi-stakeholder =~ Outcome-focused
c at every level connecting industry, HCPs, and scalable
FT3 Different Y oG IEEE . _—
from governance to patients, and policymakers practical solutions, with
co-creation and to build trust and shared lessons that travel across
delivery. purpose. regions and disease areas.

What We Do

Co-create solutions with people across the care pathway — patients, HCPs, industry, and payers
Build system readiness by connecting diagnostics to treatment, access to policy, evidence to value

Pilot and scale local interventions with global relevance

Convene networks to learn from real experiences and amplify impact

Support implementation with tools, templates, and shared evidence

FromTestingToTargetedTreatments.org



Why Stakeholders
Join FT3

(8 Patients & Patient Orgs

FT3 helps us tackle local challenges, grow our
voice in the PM ecosystem, and access tools
that drive better outcomes.

= Co-develop real tools, not just talk
= Build capacity for diagnostics and access
= Connect with a global learning commmunity

> HTA Bodies & System Leaders

FT3 bridges evidence, patient needs, and
clinical realities to shape more useful value
frameworks.

= Access case studies and care-level data
= Anticipate implementation challenges
= Co-develop scalable, value-aligned solutions

Measurable Impact
T+

country pilots improving policy, care, and access

3,000+

views of FT3's scoping review on genomic testing

1,385+

resources shared via the Synapse Precision
Medicine Network

50+

champions equipped with advocacy and
value-based messaging tools

PED

and value drivers being integrated into HTA and
system discussions

Pilots

in Spain, Nigeria, Hungary, Philippines, and more
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é Pharma & Diagnostics

FT3 enables multi-stakeholder co-creation that
de-risks innovation and aligns access
conversations.

= Inform access strategies with real-world data
= Collaborate across the pathway (not just in silos)
= Accelerate diagnostic and therapy integration

an HCPs & Medical Networks

FT3 brings clinical realities into the conversation
and equips us with tools for point-of-care impact.

= Shape decision-making tools
= Make genomic testing usable for patients
= Influence system strategies with frontline insights

What YouCan Doin FT3

FT3 gives you the tools, the community, and the
momentum to make change stick. So, you don't
need to start from scratch.

Join the global Community of Practice

Use and adapt ready-to-go tools, templates,
and pilots

Collaborate in working groups, leadership labs,
and new country pilots

Share your work via the Synapse Precision
Medicine Network

Partner to scale what works in your region
or sector

Explore the full Impact Report




